
CUMBRIA PENSIONS COMMITTEE

Minutes of a Meeting of the Cumbria Pensions Committee held on Tuesday, 11 
September 2018 at 1.00 pm at Mercer Ltd, 15 Lauriston Place, Edinburgh EH3 9EG

PRESENT:

Mr MH Worth (Chair)

County Councillors

Mr SB Collins
Mr J Airey
Mr NH Marriner (Vice-Chair)
Mrs H Wall

Mr P Thornton
Dr S Haraldsen
Mr LN Fisher

District Council Representative
 
Ms G Troughton

 

Other Representatives:-

Mr T Gardener
Mr A Sutherland

- Investment Advisor
- Investment Advisor

Also in Attendance:-

Mrs J Crellin
Ms A Clark

- Director of Finance (Section 151 Officer)
- Senior Manager - Pensions and Financial Services 

(Deputy S151 Officer – Pensions)
Ms D Purvis - Finance Manager - Pensions & Treasury
Mr P George - Group Finance Manager - Pensions Investments & 

Insurance
Ms L Taylor - Finance Manager

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

90 APOLOGIES FOR ABSENCE

Apologies for absence were received from Ms T Barber and Mr K McDonald.
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91 TERMS OF REFERENCE AND MEMBERSHIP

The Terms of Reference and Membership of the Board were noted by the 
Committee.

92 DISCLOSURES OF INTEREST

Ms G Troughton disclosed that she was a Deferred Member of the Fund and a 
member of Copeland Borough Council.

93 EXCLUSION OF PRESS AND PUBLIC

RESOLVED that that the press and public be excluded from the meeting during 
consideration of the following reports:

Item 15 –  Update on Developments with Border to Coast 

Item 16 –  Monitoring Report for the Quarter Ended 30 June 2018 

Item 17 –  Emerging issues

Item 18 – Cumbria LGPS Investment Sub Group Activity Report to July 2018 

as these contained exempt information relating to the financial or business affairs of 
any particular person (including the authority holding that information) by virtue of 
Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972.

94 MINUTES

Dr Haraldsen corrected his title from Mr to Dr.

RESOLVED that  subject to the correction above, the Minutes of the meeting held 
on 12 June 2018 were approved as a correct record.

95 REPRESENTATION FROM NON COUNTY COUNCIL EMPLOYERS AND 
DISTRICT COUNCILS

There were no representations made to this meeting of the Cumbria Pensions 
Committee.

96 SCHEDULE OF FUTURE MEETINGS

The Committee noted the Schedule of future meetings that had been published with 
the Agenda.

97 MINUTES OF CUMBRIA LGPS LOCAL PENSIONS BOARD MEETING ON 
17 JULY 2018
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The Committee received the Minutes of the Cumbria LGPS Local Pension Board 
meeting held on 17 July 2018 .

The Finance Manager – Pensions, Investments and Governance apprised the 
Committee of the business conducted at the meeting. It was highlighted that the 
Board’s proposed Terms of Reference would be considered by the Council’s 
Constitution Review Group and the Board would be moving to quarterly meetings.

RESOLVED that the minutes be received.

98 MINUTES OF THE BCPP JOINT COMMITTEE

The Committee received the Minutes of the BCPP Joint Committee meeting held on 
10 July 2018.

The Chairman presented the Minutes and gave a further update. There had been a 
proposal for a scheme member representative and employer representative to sit on 
the Joint Committee, however, the latter was considered unnecessary. In relation to 
scheme member representatives, a Partner Fund representative had been tasked 
with reviewing the appropriate number to sit on the Joint Committee.

The Chairman was concerned as to how the appointed scheme member 
representative would be able to report back to the whole membership. Members 
were advised that the twelve Pension Boards may be involved in the nominations 
and election of the scheme member representative. The Chairman stated that he 
would give an update at the December Cumbria Pensions Committee meeting.

Discussion took place on the merits of having a non-voting representative on the 
Committee, the status of the member representative in terms of being an observer, 
whether a Trade Union Representative should be appointed if they were not a 
member of the Scheme and which Union would they belong to. 

When advising on BCPP’s Governance Charter, the Chairman reported on the 
election after the Joint Committee meeting of two shareholder representatives to the 
BCPP Board.

RESOLVED that the minutes be received.

99 UPDATE ON DEVELOPMENTS WITH BORDER TO COAST

The Senior Manager - Pensions and Financial Services presented the update report 
on Developments with Border to Coast Pensions Partnership (BCPP). This updated 
members on governance matters and key developments since June 2018.
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Members were advised in detail of staffing changes, that Robeco had been selected 
to perform voting and engagement services, the Conflict of Interest Policy and that 
BCPP intended to sign up to the SAB Cost Transparency Code.

The Director of Finance (Section 151 Officer) suggested to members that BCPP 
Directors’ conflict of interest be monitored. A member referred to the diversity of the 
BCPP Board and further information was requested on the Club Investment Group, 
in terms of who would lead it, how it would be conducted and the items of business. 
The Senior Manager - Pensions and Financial Services would obtain an update and 
report back to members.

RESOLVED that

1 The progress on the developments of the Border to Coast be noted
2 The Chair of the Pensions Committee be authorised to exercise the Council’s 

vote as a shareholder of Border to Coast Pension Partnership to approve the 
Conflict of Interest Policy.

3 Members be updated on the Club Investment Group.

100 DRAFT ANNUAL REPORT AND ACCOUNTS 2017-18

Members were presented with the Draft Annual Report and Accounts from the 
Director of Finance (Section 151 Officer). The Finance Manager – Pensions, 
Investments and Governance drew members’ attention to the recommendation from 
Grant Thornton, advising that this had not impacted upon the Report and Accounts. 

A member advised on a small number of typographical errors and sought 
clarification as to information presented in the Investment Policy and Performance 
part of the document relating to PIRC voting (pages 124 and 403 of the report).

Discussion took place on whether the accounting process would conflict with the 
valuation process in 2019 and if the valuation would be produced later in the year 
due to the work to be undertaken. Officers reassured members that this would not 
be the case due to having sufficient resources – with different officers working on 
these specific tasks and valuation work would start early to ensure deadlines would 
be met. 

More detail was requested on the value of claims still outstanding against HM 
Revenue and Customs and some European countries for tax withheld on foreign 
income dividends. A table showing the tax reclaims being pursued over the period 
would be provided to members at the December Committee meeting.

The Finance Team was thanked for their excellent work on the accounts.

RESOLVED that 

1 The Cumbria LGPS Annual Report and Accounts 2017/18 be approved for 
publication (subject to any final presentational amendments).
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2 Officers clarify the query in respect of PIRC voting, stated pages 124 and 403 
of the report.

3 A breakdown of figures be provided for members on Tax Reclaims being 
pursued over the period.

101 MONITORING REPORT FOR THE QUARTER ENDED 30 JUNE 2018 - 
PART 1

Members considered a report from the Director of Finance (Section 151 Officer) 
regarding the Monitoring Report for the Quarter ended 30 June 2018. The detailed 
report advised Members of any material risk, administration, investment 
performance, governance and policy issues of the Fund for the quarter ending 30th 
June 2018. The report also identified any governance issues or national regulatory 
changes and outlines the performance of the whole portfolio and movement on 
liabilities over that period.

Members were informed of the main issues; incomplete/inaccurate data (which was 
regularly monitored, with dedicated Manager oversight) and administration of the 
Fund. Detail was provided on the impact of the recent restructure of Your Pension 
Service (YPS) resulting in an increase in the risk rating from 2 to 3. Mitigating 
measures had been put in place to address the matter and no issues had 
constituted a breach to the Regulator. Reasons for the YPS restructure were 
provided and the recourse the Fund had if there was no performance improvement 
in standards was outlined by the Director of Finance (Section 151 Officer) and 
Senior Manager - Pensions and Financial Services. The Director of Finance 
(Section 151 Officer) welcomed that YPS would be in attendance at the 
Committee’s next meeting so members could obtain assurance in person from a 
senior officer that improvement was on schedule.

Members expressed their disappointment at the situation but were reassured that 
officer oversight of the matter was in place. They hoped that there would be an 
improvement by the end of September 2018. They were keen for monitoring of YPS 
to continue and were informed that it would be the end of 2018 before YPS returned 
to pre - restructure standards. It was questioned if other Funds were encountering 
the same issues. The Senior Manager - Pensions and Financial Services advised 
that she had been in contact with Lancashire on the matter. 

In terms of potential options from the SAB for the separation of Host Authority and 
Pension Fund, members would be able to discuss the matter in detail with officers 
present at the training session provided for members on 12 September 2018. 

Discussion took place on legal breaches recorded/reported during the quarter. 
Affected scheme members had been advised of a scheme employer being reported 
to the Pensions Regulator by the Fund although it was explicit that there was no 
impact to the individual member’s benefits resulting from the breach.

A breach of information within the Pensions Team had been reported and recorded. 
The Committee was reassured that systems had been put in place to mitigate the 
risk of a similar breach occurring.
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RESOLVED that 

1 The performance and monitoring of the Fund for the period from 1 April 2018 
to 30 June 2018 be noted

2 It be noted that a senior representative from YPS has been invited to the 
meeting in December to discuss the performance issues experienced since 
the restructure and the actions being taken to resolve them.

102 REVIEW OF DISCRETIONS POLICY

A report from the Director of Finance (Section 151 Officer) regarding a Review of 
the Discretions Policy was considered. The report proposed amendments to the 
existing Discretions Policy to reflect various changes to the LGPS regulations and 
specifically the Local Government Pension Scheme (Amendment) Regulations 
2018.

The Group Finance Manager - Pensions Investments and Insurance guided 
members through the report. It was explained that the proposal was to remove 
abatement to bring it into line with other schemes. Employers would be consulted 
once the Committee had considered whether to approve the amendments to the 
Policy.

RESOLVED that

1 The proposed amendments to the Discretions Policy, including the removal of 
pensions’ abatement for Cumbria LGPS be supported

2 Approval of the amended Discretions Policy be delegated to the Section 151 
Officer in consultation with the Chair of the Pensions Committee subject to no 
material issues arising from a consultation with employers of the Fund.

103 CUMBRIA LGPS DATA REVIEW & DATA IMPROVEMENT PLAN

A report was considered on the Cumbria LGPS Data Review and Data Improvement 
Plan, from the Director of Finance (Section 151 Officer).

The Group Finance Manager - Pensions Investments and Insurance informed the 
Committee of the actions being taken to review data quality within the Fund. Whilst 
the quality of data was considered to be high, there were areas that could be 
improved and consequently a data improvement plan had been developed. 
Progress against the targets detailed within the data improvement plan would be 
reported to future Committee meetings.

The Committee was advised that General Data Protection Regulations (GDPR) 
training had been provided for officers. It was questioned that if there was a data 
breach, would the fine be calculated on the turnover of the County Council or the 
Fund and who would bear the cost. The Group Finance Manager - Pensions 
Investments and Insurance would take advice and inform members of the outcome.
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RESOLVED that 

1 The findings of the data quality review be noted and the implementation of 
the data quality Improvement Plan be supported

2 Members be advised of the response to the question about the fine for a data 
breach

104 UPDATE ON DEVELOPMENTS WITH BORDER TO COAST - PART 2

Members considered a report on the update on developments with Border to Coast, 
this included the pace of the project and the work streams that the Partnership was 
pursuing.

Following careful consideration of the report and taking into consideration the 
information presented by officers, it was 

RESOLVED that 

1 The Committee note the report
2 The Section 151 Officer be authorised, in consultation with the Chair of the 

Pensions Committee (or in his absence the Vice Chair), to exercise the 
Council’s vote as a shareholder of Border to Coast Pension Partnership to 
approve the appointment and remuneration (including any related budgetary 
adjustments if required) of the Non-Executive Directors where the 
shareholder decision(s) cannot reasonably be deferred, until the next meeting 
of the Pensions Committee.

105 MONITORING REPORT FOR THE QUARTER ENDED 30 JUNE 2018 - 
PART 2

Members considered the monitoring report for the quarter ended 30 June 2018 from 
the Director of Finance (Section 151 Officer). Members were apprised of a number 
of issues and the steps officers had taken to resolve them.

Following careful consideration of the report and taking into consideration the 
detailed information presented by officers, it was 

RESOLVED that 

1 The quarterly monitoring Part 2 items of the Fund for the period to 30 June 
2018 be received and noted

2 The approval by the Section 151 Officer of the application from Life Leisure 
Limited to join the Cumbria Fund, on the basis that a guarantee is provided 
by Barrow Borough Council be supported

106 EMERGING ISSUES
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The Committee received a verbal update from the Senior Manager - Pensions and 
Financial Services on a number of emerging issues pertinent to the work of the 
Committee which included Treasury announcements and a short discussion on 
equity protection took place.

RESOLVED that the position be noted.

107 CUMBRIA LGPS INVESTMENT SUB GROUP ACTIVITY REPORT TO 
JULY 2018

Members considered a report from the Director of Finance (Section 151 Officer) 
regarding the Cumbria LGPS Investment Sub Group Activity Report to July 2018.

Following careful consideration of the report and taking into consideration the 
information presented by officers, it was 

RESOLVED that

1 The decision about how to invest of the overweight element of UK equities 
(approx. £50m) be delegated to the s151 Officer in consultation with the 
Chair (or in his absence the Vice Chair), and the independent advisers (with 
the likely options being either passive equity or cash).

2 The Fund’s Investment Strategy cash limit is permanently increased from 
5% to 10% 

3 The proposed work programme of the Investment Sub Group for the next 
reporting period, including completion of the interim investment strategy 
‘sense check’ and the short-listing of further investment opportunities be 
agreed

4 The progress of the Investment Sub Group from May 2018 to August 2018, 
including the decision made regarding a new investment commitment to 
Healthcare Royalty Partners Fund IV for £60m be noted.

5 The overall performance of the Fund at June 2018 and that, at a specific 
manager level, there are no matters of sufficient concern to warrant 
escalation from the individual manager performance reviews be noted

The meeting ended at 4.05 pm


